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Connecting to KU

To educate leaders, build
healthy communities, and make
discoveries that change the
world.

KU Lawrence-Edwards
To be an exceptional learning
community that lifts each
member and advances society.

KU Medical Center
To improve lives and communities
in Kansas and beyond through
partnership and innovation in
education, research and health
care.

Values

Integrity
Respect
Innovation
Stewardship
Excellence
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Engagement & Content Warnings

* This content will encourage thoughtful reflection and explore
topics of bias and identity

» Altogether, this material and/or case studies we discuss may
surface potentially painful or triggering previous experiences.

* Remember we want to be in a learning space where you are
challenging your comfort zone but not so much that you can no
longer participate.



Community Guidelines

* Be present and engaged

e Share airtime

 Don’t freeze people in time

* Speak from your own experience

* Take the learning leave the stories

e Differentiate between intent and impact
* Ouch, accept, educate
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Program on Intergroup Relations. (2020). Developing Community Guidelines. University of Michigan
Social Transformation Project. (2015). Ouch and Educate Tool.



Learning Outcomes

By the end of the training, participants will be able to:

* Practice intrapersonal reflection regarding their role in belonging.

* Practice disrupting their own and others’ biases to promote psychological safety
and belonging.
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Introductions

* Introduce yourself

* How do you feel when you are in a healthy, vibrant community?
(prework page 12)
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Refresher
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Concepts from Part 1

* Belonging

* Psychological Safety
* Personal Values

* Organizational Values
* Implicit Bias

* Social Identities

* Conflict & Feedback
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Revisiting Personal Action Plan

* What will | do to strengthen my knowledge of myself?

intrapersonal exploration

 What will | do to promote belonging and psychological safety in
my day-to-day interactions?

interpersonal action
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 What will | do to strengthen my knowledge of myself?

intrapersonal exploration

In the next four weeks, | plan to...

Examples:

* Prior to meetings — take a moment to reflect on my biases before entering
those spaces with my colleagues.

* Be more cognizant of my values and how those may inform my interactions.

| plant to take the IAT to find out where | can receive feedback about my biases
so that | can identify what | can work on.

* Reflect on times when | observed harm to others/me and what | thought, did,
and how. Think of current, within 2 years and before. What differences were
there and what influenced those differences.



 What will | do to promote belonging and psychological safety in my
day-to-day interactions?

interpersonal action

In the next four weeks, | plan to...

Examples:
* Interact more with the people in my office
| want to take the bias/self-reflection quiz that was mentioned earlier
* Take an implicit association test

e Share the information that the very words diversity, equity, and inclusion
are NOT illegal (I think there’s confusion around that still) and suggest
that this be a training our advisors do...

* Also take the implicit association test
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Digging In To Scenarios

* What biases might be present?
* What identities or experiences may be touched upon?
* What personal or organizational values may connect to this scenario?

 How might this situation impact belonging and psychological safety for

all involved?

* How might you intervene in this situation?
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Scenario 1

Your colleague invites you to hang out after work with other KU
employees. When you arrive, you find out they are talking about
starting a first-gen group on campus. They assumed that because
you grew up in rural western Kansas that you were a first-gen
student.
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Scenario 2

Your office is planning programming for next academic year and
someone recommends an event for Veteran’s Day. Your colleague
nominates Jane, the graduate student admin assistant, because she
is the only veteran in the office to plan the program. How do you
feel about this?
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Wrapping Up




Thinking Ahead & Making a Plan — Part 2

* What will | do to strengthen my knowledge of myself?

intrapersonal exploration

 What will | do to promote belonging and psychological safety in
my day-to-day interactions?

interpersonal action
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In the next four weeks, | plan to...
participant ideas

e Consider power and positionality (what formal authority do |
have; what informal influence do | have)

* Ask clarifying questions to challenges assumptions | may have
made

* Connect with the affected party to make sure they know they
have my support

* Challenge myself to make sure my actions are in line with my
values

* Intentionally make space for introductions/re-introductions,
understanding others’ goals and values.



o
=T
(<]
=
=T
~
S
-
—
(<]
(= -
Lid
=
—
|
W
~

Suggestions for Follow Through

* Create an automated reminder to revisit your action plan

e Schedule an email to yourself with your personal action plan for
two weeks from now

* Schedule a meeting with yourself in a few weeks to revisit training
slides, workbook, and personal action plan

* Talk to a trusted friend or colleague about what you learned; ask
them to check in with you about this training in a few weeks



Office of Civil Rights & Title IX Contact Information
Website: civilrights.ku.edu

KU Medical Center
Edwards Campus ) Lawrence Campus
Kansas City Campus
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