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The University of Kansas

Introduction to Belonging

Office of Civil Rights & Title IX
June 25, 2026

Please get your pre-work materials ready.
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Compliance

Office of Civil Rights & Title IX (n.d.). Ensuring Compliance with HB 2105.
Office of Civil Rights & Title IX (n.d.). OCRTIX Presentations.

Policy Library. (2024). Publication Requirements for Diversity, Non-Discrimination, and Related Training Materials.

Screenshot Of The University Of Kansas Office Of Civil Rights  Title IX Website. Page Header Says, “O.C.R.T.I.X. Presentations.” Visit The Webpage At Civilrights.Ku.Edu/Ocrtix-Presentations.

https://civilrights.ku.edu/ocrtix-presentations
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Connecting to KU
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University Core Competencies

• Accountability

• Adaptability

• Communication

• Customer/Quality Focus

• Respect

• Innovation

• Leadership

• Occupational Knowledge/Technology Orientation

• Team Focus
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Engagement & Content Warnings
• This content will encourage thoughtful reflection and explore 

topics of bias and identity

• Altogether, this material and/or case studies we discuss may 
surface potentially painful or triggering previous experiences.

• Remember we want to be in a learning space where you are 
challenging your comfort zone but not so much that you can no 
longer participate.
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Community Guidelines

• Be present and engaged
• Share airtime
• Don’t freeze people in time​
• Speak from your own experience
• ​Take the learning leave the stories
• Differentiate between intent and impact
• Ouch, accept, educate
• ________

Program on Intergroup Relations. (2020). Developing Community Guidelines. University of Michigan
Social Transformation Project. (2015). Ouch and Educate Tool.



T
h

e
 U

N
IV

E
R

S
IT

Y
 o

f 
 K

A
N

S
A

S
T

h
e

 U
N

IV
E

R
S

IT
Y

 o
f 

 K
A

N
S

A
S

By the end of the training, participants will be able to: 

• Define the terms "belonging" and "psychological safety."

• Describe factors that inform sense of belonging and psychological safety.

• Compare personal interpretation and institutional definitions of IRISE values.

• Recognize and describe social identity categories. 

• Describe the concept of bias, how biases manifest, and how biases affect 
belonging. 

• Practice intrapersonal reflection regarding their role in belonging.

• Appraise their relationship with feedback. 

• Practice disrupting their own and others’ biases to promote psychological safety 
and belonging. 

Learning Outcomes
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Introductions

Please share your name and how you feel when you are in a 
healthy, vibrant community? (prework page 12)
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Foundational Concepts
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Belonging

Within the context of higher education, sense of belonging refers to an 

individual's (student, staff, or faculty) perceived social support on campus, a 

feeling of connectedness, and an experience of feeling accepted, respected, 

and valued both by one's peers and within the broader campus community.

Adapted from Terrell L. Strayhorn’s  book Colle ge Students’ Sense of Belonging.
Andreatta, B. (2 022). A culture of belonging starts  with psychological safety. Chief Learning Office r - CLO Media.
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Psychological Safety

A climate where individuals feel comfortable and confident in 
expressing their opinions, asking questions, taking risks, and 
admitting mistakes without fear of negative consequences.

Adapted from Edmondson, A. (1999). Psychological Safety and Learning Behavior in Work Teams Amy Edmondson.
Wiseman, M. (2022, March 24). 7 keys to create psychological safety at  work. Big Think .
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Factors Affecting Community

Andreatta, B. (2 022). A culture of belonging starts  with psychological safety. Chief Learning Office r - CLO Media. 
Cohen, G. (2022). Speaking of Psychology: How the need to belong drives human behavior.

Tyner, A. R. (2021). The inclusive leader: Taking intentional action for justice and equity. American Bar Association, Solo, Small Firm and General Practice Division.

Experiences in 
& Impression 
of Community

• Perception of self compared to group

• One-on-one interactions

• Group interactions

• Observations of others’ interactions

• It takes all of us to have healthy and vibrant communities.
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Intrapersonal Exploration:
Values
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What are values? Quiz

1. the principles and beliefs that guide a person's behavior and 
choices, influencing what they deem important in life

2. clearly defined, consistent guidelines that establish standards of 
conduct for individuals in a given environment

3. clearly defined, consistent guidelines that establish standards of 
conduct for individuals in a given environment
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What are your personal values?

Family

Loyalty

Fairness

Honesty

Integrity

Trustworthiness

Perseverance

Dependability

Community

Integrity

Justice

Compassion

Empathy

Family

Community

Ambition

Generosity
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How do your values influence your behavior at 
work?
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How do KU’s IRISE values influence your 
behavior at work?
Group share out



T
h

e
 U

N
IV

E
R

S
IT

Y
 o

f 
 K

A
N

S
A

S
T

h
e

 U
N

IV
E

R
S

IT
Y

 o
f 

 K
A

N
S

A
S

Intrapersonal Exploration: 
Identity
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What are social identities? Quiz

1. A description of people's personality, skills, hobbies, job, etc. 
that build community and find others' with similar interests and 
loyalties

2. Made up labels created just to divide people based on random 
groupings

3. A person's sense of who they are based on group memberships; 
determine the ways we see ourselves and how others perceive 
us based on categories.
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What are social identities?

• a person's sense of who they are based on their group 
memberships. Social identities determine the ways we see 
ourselves and how others perceive us with respect to major social 
categories. 

McLeod, S. (2023). Social identity theory in psychology. Simply Psychology. 
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Social Identity Models
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Social Identity Models

Which model resonated the most with you?

A. The Four Layers Model

B. Reconceptualized Model of Multiple Dimensions of Identity

C. KU’s 16 Protected Classes

D. Something else?
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Personal Reflection on Identity

• How does identity inform how you see the world?

• How does identity inform how you show up at work?

• How might identity affect experiences of belonging or psychological safety at 
work?

 group share out
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Break

Return at 11:09
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Intrapersonal Exploration: 
Implicit Bias
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What is implicit bias? Quiz

1. Harassment or discrimination against people you don't like

2. Social stereotypes or beliefs based on lived experience, that you 
may not know you have

3. Preconceived and negative opinions about a person or group

4. Bullying or alienating people who aren't like you, without 
realizing it
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True or False?

Ross, Howard J., R., Howard J. (2014). Everyday bias : identifying and navigating unconscious judgments in our daily lives.

• Biases are a natural function of the human mind.

• Having biases is always bad.

• We all have biases.
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Types of Bias

• Affinity Bias

• Confirmation

• Halo Bias

• Just-World Fallacy

• Recency Bias

• Artificial Intelligence Bias
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• Identify your own biases:

o Take an Implicit Association Test (IAT), which is a free online assessment that measures 

attitudes and beliefs. The results may show that you have an implicit attitude that you did 

not know about.

• Challenge yourself to learn from others (and reliable resources) as much as possible

• Rely on facts like organizational values, shared community standards, and job 

expectations.

• Recognition and self-reflection

Implicit Association Test (IAT)

Strategies for Reducing Bias

https://implicit.harvard.edu/implicit/takeatest.html
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Reflecting to Understand Our Biases

• What assumptions have you made about others?

• How have you acted based on those assumptions?

• Where do you suspect that you may need to learn more?

• What situations may be activating unconscious biases for you?

• How might you incorporate self reflection before acting?
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Intrapersonal Exploration:
Case Study
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CASE STUDY
Professional Development Dilemma
You have a limited budget to provide professional development 
opportunities for yourself and your team of 2 full time employees.

• How might you decide who gets funding and for what activity?

• What may underpin your decision-making process?

• How could values, identities, or biases inform your decisions?
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Wrapping Up
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https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER6811112
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER6811112
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER6811112
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER6811112
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER6811112
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://kuprimo.hosted.exlibrisgroup.com/permalink/f/1n9tuvc/KU_VOYAGER9527572
https://bigthink.com/plus/psychological-safety-at-work/
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