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Connecting to KU

To educate leaders, build
healthy communities, and make
discoveries that change the
world.

KU Lawrence-Edwards
To be an exceptional learning
community that lifts each
member and advances society.

KU Medical Center
To improve lives and communities
in Kansas and beyond through
partnership and innovation in
education, research and health
care.

Values

Integrity
Respect
Innovation
Stewardship
Excellence




University Core Competencies

AAccountability

AAdaptability

ACommunication

ACustomer/Quality Focus

ARespect

Alnnovation

ALeadership

AOccupational Knowledge/Technology Orientation
ATeam Focus
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Engagement & Content Warnings

AThis content will encourage thoughtful reflection and explore
topics of bias and identity

AAltogether, this material and/or case studies we discuss may
surface potentially painful or triggering previous experiences.

ARemember we want to be in a learning space where you are
challenging your comfort zone but not so much that you can no
longer participate.
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Community Guidelines

A Be present and engaged

A Share airtime

A52y Qi FTNBSI S LIS2LIX S Ay (UAYS
A Speak from your own experience

A ¢F1S GKS f Sthridg/ Ay3 SIS GKS
A Differentiate between intent and impact

A Ouch, accept, educate

A

Program on Intergroup Relations. (202Dgveloping Community Guidelinémiversity of Michigar
Social Transformation Project. (2016)uch and Educate Toc



Learning Outcomes

By the end of the training, participants will be able to:

A Define the terms "belonging" and "psychological safety."

A Describe factors that inform sense of belonging and psychological safety.

A Compare personal interpretation and institutional definitions of IRISE values.
A Recognize and describe social identity categories.

A Describe the concept of bias, how biases manifest, and how biases affect
belonging.

A Practice intrapersonal reflection regarding their role in belonging.
A Appraise their relationship with feedback.

At N OGAOS RA&NMHzZLIIAY3I GKSANI 26y YR 20KSNHEQ
and belonging.
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Introductions

Please share your name and how you feel when you are in a
healthy, vibrant community? (prework page 12)
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Foundational Concepts
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Belonging

Within the context of higher education, sense of belonging refers to an
iIndividual's (student, staff, or faculty) perceived social support on campus, a
feeling of connectedness, and an experience of feeling accepted, respected,
and valued both by one's peers and within the broader campus community.

Il RFLWGSR FTNRY C¢SNNBtt [d {GUNFEK2NyQa
Andreatta, B. (2022). A culture of belonging starts with psychological safety. Chief Learning ©@ic®rMedia.



Psychological Safety

a! OfAYIFIUS OKSNBF AYRAODARdzZ £ & 7F¢
expressing their opinions, asklng questions, taking risks, and
FRYAOGQUOAY3T YAAUl1Sa gAOK2dzd FSII

A. Edmondson on Psychological Safety, 1999
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Andreatta, B. (2022). A culture of belonging starts with psychological safety. Chief Learning ©@ic®rMedia.
Wiseman, M. (2022, March 24). 7 keys to create psychological safety at work. Big T
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Factors Affecting Community

wPerception of self compared to group
wOneon-one interactions

wGroup interactions
whoaSNWIGA2ya 2F 20K

_/

Experiences Iin

>~ & Impression

of Community

It takes all of us to have healthy and vibrant communities.

Andreatta, B. (2022). A culture of belonging starts with psychological safety. Chief Learning ©@ic®rMedia.
Cohen, G. (2022). Speaking of Psychology: How the need to belong drives human b
Tyner A. R.2021).The inclusive leadeilaking intentional actiofor justice and equityAmerican Bar Association, Solo, Small Firm and General Practice Di
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Institutional Individuals’ Societal
Values & Identities Values &
Norms Norms

Individuals’
Values &

Group Values

& Norms
Beliefs

Individuals’
Actions

Individual Sense of
Belonging

Psychologically Safer
Organizations

Institutional
Policies &
Practices

Expectations
of Employees

Formal
Evaluations &
Feedback

Unit Values &
Norms

Informal
Evaluation &
Feedback

Formal Power Informal
& Authority Power &
Influence



Societal

Organizational

Interpersonal

Intrapersonal
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Tyner A. R.2021).The inclusive leadefaking intentional actiofor justice and equityAmerican Bar Association, Solo, Small Firm and General Practice Di



Intrapersonal Exploration:
Values
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Individuals’ Societal
Identities Values &
Norms

Institutional

Values &
Norms

Individuals’
Values &
Beliefs

Group Values
& Norms

Individuals’
Actions

Individual Sense of
Belonging

Psychologically Safer
Organizations

Institutional
Policies &
Practices

Expectations
of Employees

Formal
Evaluations &
Feedback

Unit Values &
Norms

Informal
Evaluation &
Feedback

Formal Power Informal
& Authority Power &
Influence
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\What are values?

Join at menticom | use code 3850 2676

the principles and beliefs that guide a
person’s behavior and choices,
influencing what they deem important in
life

clearly defined, consistent guidelines that
establish standards of conduct for
individuals in a given environment

a person's standards of behavior or
beliefs concerning what is and is not
acceptable for them to do

Menti
Intro to Belonging 2.0 [4

Select which slide to add

What are v

What are your persand volues?

balance ..

w0 i waksss Influence your be havior ol work?

[
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What areyour personal values?

N

Join at menti.com | use code 3850 2676

Menti

?
What are your personal values” T —

making a difference Selectwhichsildeondd

health
wisdom usefulness

®
. : O ' I I t autonomy
relationships "
(: I I I I I l u kindness

v accountability

purpose
freedom empowerment

mindfulness

spirituality

B

O

G >
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Join at menticom | use code 3850 2676

How do your values influence your behavior at work?

My values act as a lens/framework on
how | approach work.

My values act as the lens/framework on
how | approach my work.

Setting boundaries

Charity. Helps with customer service.

Respectful of others space

They are reflected in the work | produce,

my interactions, my communication and
my actions.

With respect

Treat colleagues with respect

Asking questions rather than assuming

Bringing a positive perspective into the
space.

D |

Menti
Intro to Belonging 2.0

Select which slide to add

What are values?

K

How do your values influence your behavior at
work?

O

[



| 26 R2 Y!'Qa LwL{9 O
behavior at work?

o “

Integrity
Respect

Innovation
Stewardship
Excellence
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Intrapersonal Exploration:
ldentity
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Institutional Individuals’ Societal
Values & Identities Values &
Norms Norms

Individuals’
Values &
Beliefs

Group Values
& Norms

Individuals’
Actions

Individual Sense of
Belonging

Psychologically Safer
Organizations

Institutional
Policies &
Practices

Expectations
of Employees

Formal
Evaluations &
Feedback

Unit Values &
Norms

Informal
Evaluation &
Feedback

Formal Power Informal
& Authority Power &
Influence



Societal

Organizational

Interpersonal

Intrapersonal
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Tyner A. R.2021).The inclusive leadefaking intentional actiofor justice and equityAmerican Bar Association, Solo, Small Firm and General Practice Di
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What are social identities?

Join at menti.com | use code 3850 2676

\\What are social identities?

A description of people's personality,
skills, hobbies, job, etc. that build
community and find others' with similar
interests and loyalties

Made up labels created just to divide
people based on random groupings

A person's sense of who they are based
on group memberships; determine the
ways we see ourselves and how others
perceive us based on categories.

-]
»8

D |

Menti
Intro to Belonging 2.0

Select which slide to add

What are values?

[



What are social identities?

Aaperson'ssense of who they are based on their group
membershipsSocial identities determine the ways we see
ourselves and how others perceive us with respect to major social
categories.
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McLeod, S. (2023). Social identity theory in psychology. Simply Psych
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Social Identity Models

Management

Status Marital

Status

Race
Parental

Status

!
\

Union

Affiliation

Appearance

Ethnicity

Work

Experience

Work

Location

Ancestry G Disability
Gender | Gender I Genetic

Information

Meaning-Making Filter

Depending on complexity, i
contextual influences pass Identity
through to different degrees

National Parental
Origin Status

Contextual Influences
peers, family, norms, ster®
sociopolitical conditions
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Social Identity Models

Join at menticom | use code 3850 2676

Which of the three identity models presented resonated most with you?

The Four Layers Reconceptualized Model of 16 Protected Classes MonefSomething Else
Multiple Dimensions of Identity

D |

Menti
Intro to Belonging 2.0

Select which slide to add

What are values?
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Personal Reflection on Identity

AHow does identity inform how yosee the world®

AHow does identity inform how yoshow up atwork?

AHow might identity affect experiences of belonging or psychological safety at
work?

group share out
Return at 10:09
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Intrapersonal Exploration:
Implicit Bias
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Institutional Individuals’ Societal

Values & Identities Values &
Norms Norms

Individuals’
Values &
Beliefs

Group Values
& Norms

Individuals’
Actions

Individual Sense of
Belonging

Psychologically Safer
Organizations

Institutional
Policies &
Practices

Expectations
of Employees

Formal
Evaluations &
Feedback

Unit Values &
Norms

Informal
Evaluation &
Feedback

Formal Power Informal
& Authority Power &
Influence



Societal

Organizational

Interpersonal

Intrapersonal
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Tyner A. R.2021).The inclusive leadefaking intentional actiofor justice and equityAmerican Bar Association, Solo, Small Firm and General Practice Di
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What Is implicit bias?

What is implicit bias?

Join at menticom | use code 3850 2676

@0

Harassment or discrimination against
people you don't like

Social stereotypes or beliefs based on
lived experience, that you may not know
you have

Preconceived and negative opinions
about a person or group

Bullying or alienating people who aren't
like you, without realizing it

a

b |

Menti
Intro to Belonging 2.0

Select which slide to add

Wihot are v

Heow o0y wahsss Influmnce yeur bahauior ot work?



True or False?

N 00

Join at menti.com | use code 3850 2676

Menti
Intro to Belonging 2.0 2 ©

Biases are a natural function of the human mind. L
_@ Select which slide to add l
Having biases is always bad.

= a8

pr _

E We all have biases.

-~ 1.0

'y

> True False a

=

o

(= -

L a What are values?

2 . A

= -

s }

Q‘) -
= v
F~

Ross, Howard J., R., Howard J. (2014). Everydayithasifying and navigating unconscious judgments in our daily |
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Types of Bias

Join at menticom | use code 3850 2676

\Which of these have you heard of before?

5
4 4 4
3
| .

Affinity Bias Confirmation Bias Halo Bias Just-World Falacy

Recency Bias

Artificial Intelligence
Bias

Menti
Intro to Belonging 2.0

Select which slide to add

Whaot ane walses?
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Strategies for Reducing Bias

A ldentify your own biases:

o Take an Implicit Association Test (IAT), which is a free online assessment that measures
attitudes and beliefs. The results may show that you have an implicit attitude that you did
not know about.

A Challenge yourself to learn from others (and reliable resources) as much as possible

A Rely on facts like organizational values, shared community standards, and job
expectations.

A Recognition and seleflection

Implicit Association Test (IA


https://implicit.harvard.edu/implicit/takeatest.html

o
=T
(<]
=
=T
~
B
S
=
(<]
[= =
Ll
=
=
-
W
-
~

Reflecting to Understand Our Biases

AWhat assumptions have you made about others?
AHow have you acted based on those assumptions?
AWhere do you suspect that you may need to learn more?

AWhat situations may be activating unconscious biases for you?

AHow might you incorporate self reflection before acting?



Intrapersonal Exploration:
Case Study
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CASE STUDY
Professional Development Dilemma

You have a limited budget to provide professional development
opportunities for yourself and your team of 2 full time employees.

AHow might you decide who gets funding and for what activity?
AWhat may underpin your decisiemaking process?
AHow could values, identities, or biases inform your decisions?




Interpersonal Action:
Conflict & Feedback
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Societal

Organizational

Interpersonal

Intrapersonal
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Tyner A. R.2021).The inclusive leadefaking intentional actiofor justice and equityAmerican Bar Association, Solo, Small Firm and General Practice Di
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Institutional Individuals’ Societal

Values & Identities Values &
Norms Norms

Individuals’
Values &
Beliefs

Group Values
& Norms

Individuals’
Actions

Individual Sense of
Belonging

Psychologically Safer
Organizations

Institutional
Policies &
Practices

Expectations
of Employees

Formal
Evaluations &
Feedback

Unit Values &
Norms

Informal
Evaluation &

Informal
Power &
Influence

Formal Power

& Authority Feedback




Conflict

Aa/ 2y FEAO0 A& | NBfFGAZ2ZYEAaKALI 0 S
(individuals or groups) who have, or think they have,
AYOZ2YLIl GAOES F2F T ac

AConflict is

ANormal

Alnevitable

ALearning opportunity

ACan be constructive or deconstructive
ACan be result of unmet needs
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aAlOKSttE / dowd Ompymoud ¢KS &G NHzO
Kansas City Center for Conflict Resolution. (r



o
=T
(<]
=
=T
~
B
S
=
(<]
[= =
Ll
=
—
|
W
~

What Is feedback?

A"Helpful information or criticism that is given to someone to say
what can be done to improve a performance, product, etc."

ABYy nature, the exchange of feedback is a learning process

AWhen done mindfully, it is an element of psychological safety

Encyclopedia Britannica, inc. (n.d
Columbia Center for Teaching and Learning. (2021). Feedback for Learning. Columbia Ur
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Intrapersonal Reflection: Preferences

Join at menticom | use code 3850 2676 L
. = Menti
What are your preferences for receiving feedback after causing harm? e o 0
Salect which slide to add
(vE ]
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Intrapersonal Reflection: Preferences
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Feedback Methods

Solicited
Informal
Verbal
One-on-One

In the Moment

O000O0

Unsolicited
Formal
Written
Group Setting

Later On



Considerations Around Feedback:
Percelved Risks and Opportunities

Relationship Maintenance
- Risk:Poorly delivered feedback can damage relationships
- Opportunity: Thoughtful feedback inspires trust

Power and Positionality
- Risk:Imbalance in roles impacts ability to challenge or give feedback

- Opportunity: Intentionally solicit feedback sessions to ensure all employees can
freely share their thoughts and concerns
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Considerations Continued

Feedback in Crisis or Higbressure Situations
- Risk Timing of feedback may lead to defensiveness

- Opportunity: Debriefing session highlighting successes and areas for
Improvement can inspire growth

Corrective Feedback & Praigeaka the feedback sandwich
- Risk Only giving praise when also giving constructive feedback

- Opportunity: Recognizing it's good to give praise and constructive feedback
separately outside of the sandwich
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Key Elements for Feedback Exchange

Not an exhaustive list

ABe present, take breaths

Al AT AT S aLé aidl GSYSyiia
AActive listening

AValidating and empathizing

ADifferentiate between intent and impact
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Kansas City Center for Conflict Resolution. (n
Feltman,C.(2021).The Thin Book of Trust: An Essential Primer for Building Trust at Wfuitéd StatesThin Book.




Interpersonal Action:
Case Study
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CASE STUDY
Academic Assumptions

The new Vice Provost of your unit, Chris, hosted a ra@ekgreet

where your whole unit attended including you and the administrative
assistant, Nadiya.

LY | O2YyOSNAEIFIGA2Y | 02dzi dzy A G 3:
continue to prioritize the development of our staff. For example, if

Nadiya wants to go back to school to get her bachelors, | would fully
adzLJLI2 NI GKFGHE

Nadiya, who already has a bachelors and masters degree, applauds
with the crowd.



Exploring the Situation

AWhat are your initial reactions?
AWhere do you need clarification?
AWhat assumptions may have been made?

VP Chris
|

Director
Pat
d
B Admin
Nadiya
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ACTIVITY: Practicing Feedbdalcistructions

AChoose who is going to be themself and who is going to be Vice
Provost Chris

ARead scenario

APractice having a feedback conversation

ANote what feedback styles or methods were used
ANote perceived risks and opportunities
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DEBRIEF: Practicing Feedback

For the process of giving feedback:

AHow did thatfeel (giving or receiving the feedback)?
AWhat were some helpful strategies or phrases used?

Alf you could have that conversation again, what would you say or
do differently?
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Intrapersonal Reflection

AWhat do you need to be prepared for giving feedback?

AWhat do you need to be prepared for receiving feedback?
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Interpersonal Action:
Debriefing Feedback
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Interpersonal Action

What is one feedback practice learned or discussed today you will
utilize to improve belonging and psychological safety in your
workplace?

reflect then group share out
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Institutional Individuals’ Societal
Values & Identities Values &

Individuals’ Norms Norms
Values &

Beliefs

Group Values
& Norms

Individuals’
Actions

Individual Sense of
Societal .
Values & Belonglng

Norms

Psychologically Safer
Organizations

Expectations
of Employees

Institutional

Policies &

Practices
Formal
Evaluations &
Feedback

Unit Values &

Norms Informal
Formal Power
Power &

& Authority Influence

Informal

Evaluation &
Feedback




Wrapping Up

The UNIVERSITY of KANSAS



