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A G E N DA

• Introd uc tions
• C onnec ting  to  K U
• C onc ept R ev iew
• D is c uss ion of O nline S c enarios
• D is c uss ion of K U  S c enarios
• W rap U pO ffic e  o f  D ive rs ity,  E q uity, 

Inc lus io n & B e lo ng ing



M I S S I O N
To  e d u c a t e  le a d e r s , b u ild  
h e a lt hy  c o m m u n it ie s , a n d  
m a k e  d is c o v e r ie s  t h a t  
c h a n g e  t h e  w o r ld

C O N N E C T I N G  T O  K U

V I S I O N
To  b e  a n  ex c e p t io n a l 
le a r n in g  c o m m u nit y  t h a t  
lif t s  e a c h  m e m b e r  a n d  
a d v a n c e s  s o c ie t y.

V A L U E S
In t e g r it y
R e s p e c t
In n o v a t io n
S t e w a rd s h ip
E x c e lle n c e

s t r a t e g ic p la n .k u .e d u



C O N C E P T
R E V I E W



B ui ld ing  a  W e lc o m ing  C o m m unit y  f o r  
F a c ult y  a nd  S t a f f

T he w orkplac e is  f illed  w ith fac ulty  w ith a  variety  
of bac kg round s  and  abilit ies . T his  c ours e is  
d es ig ned as  an introd uc tion for fac ulty  to  
nav ig ate fostering  belong ing  am ong  their  
c olleag ues  and  stud ents . T his  c ours e introd uc es  
the c onc ept and  im portanc e of belong ing  as  w ell 
as  how  to  rec og niz e the ro le  of va lues , id entities  
and  bias es  that often im pac t us  ind iv id ually  and  
as  a  g roup. A s  fac ulty, this  c ours e as ks  you to  be 
open and  w illing  to  reflec t on your ow n id entity  
and  ex perienc es  as  you learn c om m unic ation 
s k ills  to  help  c reate a n institutional c ulture that is  
m ore prod uc tive, m ore innovative, and  m ore 
eng ag ing  for everyone.

V e c t o r  S o lu t io n s



B ui ld ing  a  W e lc o m ing  C o m m unit y  f o r  
F a c ult y  a nd  S t a f f

C ours e S ec tions

• Introd uc tion
• B elong ing
• Id entity
• B ias es
• U nd erstanding  our Im pac t
• A lly s hip
• C onc lus ion

V e c t o r  S o lu t io n s



D E F I N I T I O N S
B e lo ng ing

• V ec tor S olutions : an em ployee’s  s ens e that their  uniqueness  is  ac c epted by  their  
org aniz ation and c olleag ues . B elong ing  is  m ore than just apprec iation.

• K U : W ithin the c ontex t of hig her educ ation, s ens e of belong ing  refers  to  an 
indiv idual's  ( s tudent, s taff, or fac ulty )  perc eived s oc ia l s upport on c am pus , a  feeling  
of c onnec tedness , and an ex perienc e of feeling  ac c epted, res pec ted, and valued both 
by  one's  peers  and w ithin the broader c am pus  c om m unity.

I d e nt i t y

V ec tor S olutions : w hat it  m eans  to  be you in s pec ific  c ontex t, c an inc lude 
bac kg round, interests , g roup m em bers hip, g oals / va lues , and m ore

V e c t o r  S o lu t io n s ,  B u ild in g  a  W e lc o m in g  C o m m u n it y  f o r  F a c u lt y  &  S t a f f
d iv e r s it y.k u .e d u / c o n c e p t s - d e f in it io n s



D E F I N I T I O N S
B ia s

V ec tor S olutions : b ias es  are preferenc es  for or ag ainst a  thing , pers on, or g roup. B ias es  
c an be s haped by  our pers onal ex perienc es , inc luding  w here w e g rew  up and w hat w e 
learned from  thos e around us  like fam ily, fr iends , c om m unity  m em bers , and leaders . 
B ias es  c an a ls o  be c reated in the abs enc e of pers onal ex perienc e or objec tive 
inform ation

V e c t o r  S o lu t io n s ,  B u ild in g  a  W e lc o m in g  C o m m u n it y  f o r  F a c u lt y  &  S t a f f



D E F I N I T I O N S

A p p r o a c he s  to  I nte r v e ne

D irec t: d irec tly  address  d is res pec tful or offens ive behav ior
D istrac t: interrupt or de- es c alate the interac tion
D eleg ate: ta lk ing  to  s om eone els e w ho c an help address  the s ituation
D elay : take ac tion later

K U  addition of D oc um ent: A s  m andatory  reporters , w e are required to  
report inc idents  of potentia l d is c rim ination, harass m ent, s ex ual m is c onduc t, 
s ex ual v io lenc e, and reta liation. 

V e c t o r  S o lu t io n s ,  B u ild in g  a  W e lc o m in g  C o m m u n it y  f o r  F a c u lt y  &  S t a f f
p o lic y.k u .e d u / c iv il- r ig h t s / m a n d a to r y - r e p o r t in g



MO D U L E  
S C E N A R I O S



S C E N A R I O  1 “ P r o je c t  D i le m m a ”

V e c t o r  S o lu t io n s ,  B u ild in g  a  W e lc o m in g  C o m m u n it y  f o r  F a c u lt y  &  S t a f f



“ P r o je c t  D i le m m a ”

D uring  a  m eeting , a  team m ate s ay s  the g roup needs  
to  dec id e w ho w ill g ive their pres entation. Maria , s ay s  
that before g oing  bac k to c olleg e, s he did  a  lot of 
public  s peaking  and pres entations  in her job and s he 
feels  c onfid ent in her s k ills . Tw o other team  m em bers  
s ay  that they  w ill do it instead bec aus e it takes  a  lot of 
tec h w ork. S am  looks  unc om fortable. L ater, in a  g roup 
c hat w ithout Maria , tw o people ta lk  about how  they  
w ere g lad that Maria  w ould not be pres enting . A g ain, 
S am  s eem s  unc om fortable.

• H ow  m ig ht this  affec t belong ing  in the w ork or 
learning  env ironm ent?

• A s  a  s uperv is or, how  m ig ht you res pond?

S C E N A R I O  1



“ C a nd id a te s  in  Q ue s t io n”S C E N A R I O  2

V e c t o r  S o lu t io n s ,  B u ild in g  a  W e lc o m in g  C o m m u n it y  f o r  F a c u lt y  &  S t a f f



“ C a nd id a te s  in  Q ue s t io n”

N aom i and Mic hael are rev iew ing  applic ants  for 
pos itions  in journalis m . Mic hael s peaks  favorably  of an 
applic ant and s ay s  the c andid ate rem ind s  him  of 
him s elf. N aom i s ug g ests  that there m ay  be bias  at 
play  and s ug g ests  us ing  different strateg ies  to  
evaluate applic ants .

• H ow  m ig ht this  affec t belong ing  in the w ork 
env ironm ent?

• A s  a  s uperv is or, how  m ig ht you res pond?

S C E N A R I O  2



“ C a nd id a te s  in  Q ue s t io n”

K U  R es ourc es
• online m ateria ls : 

hum anres ourc es .ku.ed u/ rec ruitm ent
• S earc h C om m ittee Tra ining
• Interv iew  Q uestion B uild er

S C E N A R I O  2



K U
S C E N A R I O S



S C E N A R I O  3 Te a m  Me e t ing

A fter a  team  m eeting , S us an g oes  up to  her 
s uperv is or S am , and  s ays  that s he feels  her 
points  of d is c uss ion are not being  heard  d uring  
team  m eeting s . S us an s hares  that it  feels  as  
thoug h tim e is  a lw ays  being  c ut s hort and  her 
d is c uss ion points  are a lw ays  the ones  left out.

• H ow  m ig ht this  be affec ting  belong ing  in the 
w ork  env ironm ent?

• A s  a  s uperv is or, how  m ig ht you res pond  to  
S us an?  



S C E N A R I O  4 B B Q  F r id a y s

O n Mond ay, T im ’s  s uperv is ee A m ir s eem s  ups et. 
A fter as k ing  w hat w as  w rong , A m ir to ld  T im  he’s  
been feeling  left out of the team  bec aus e he has  
never been inv ited  to  the team  B B Q  outing s  on 
F rid ays . B ec aus e A m ir had  s hared  he w as  from  
Ind ia  d uring  his  onboard ing , T im  thoug ht A m ir 
d id  not eat pork  or beef s o  he never inv ited  him .

• H ow  m ig ht this  be affec ting  belong ing  in the 
w ork  env ironm ent?

• If  you w ere T im , how  m ig ht you res pond ?  



S C E N A R I O  5 E m p lo y e e  P r e g na nc y

Your s uperv is ee approac hes  you and  tells  you 
that s he is  ex pec ting  a  baby  s oon. S he w anted  to  
let you know  that d epend ing  on m ed ic al v is its  
and  potentia l sy m ptom s , it  m ay  affec t her 
c apac ity/ability  at w ork . S he is  letting  you know  
m onths  in ad vanc e of her potentia l d ue d ate and  
is  g iv ing  you the tim e to  m ake any  
ac c om m od ations , if  nec ess ary. 

• H ow  m ig ht this  be affec ting  belong ing  in the 
w ork  env ironm ent?

• H ow  m ig ht you res pond  to  this  em ployee?  
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R E F E R E N C E S  &  C I TA T I O N S
Vector Solutions (2024). Building a Welcoming Community 
fo r  F a c ulty  a nd  S ta ff . My T a lent.K U .ed u

https :/ / d iv ers ity .k u.ed u/ c o nc epts - d efinitio ns

https :/ / po lic y .k u.ed u/ c iv il- r ig hts / m a nd a to ry - repo rting
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E m a i l :
b e lo ng ing @ k u.e d u

W e b s i t e :
d ive rs ity.k u.e d u

@ k u_ b e lo ng ing

I n s t a g r a m :

C O N TA C T  &  C O N N E C T  W I T H  U S

O ffic e  o f  D ive rs ity,  E q uity,  
Inc lus io n & B e lo ng ing

S c a n to  re c e ive  e m a ils  
fro m  us

ro c kc ha .lk / d e ib lists e rv
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